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May 2004
nterprise Reporting 
he following RIMSTech case study is an interview with Reed Rainey (Director of 
isk Management) and Maria Griffith (Senior Risk Financing Analyst) of Target 
orporation about enterprise reporting and Target’s adoption of technology to 
ommunicate risk information throughout their organization. 

IMSTech: For the purposes of this discussion, let’s define enterprise reporting as the 
rocess of sending out information to an entire organization. Tell us about the 
eginning of this project.  What goals did you have in setting up an enterprise reporting 
rogram? 

eed:  When I got this job, the very first thing I noticed was how little access we had to 
ata critical to risk and how little dissemination of that data we provided. Therefore, our 
ision has been to provide data and analytics to the field that will improve business 
rocesses and reduce losses.  

he main challenge to the risk management department is staying ahead of risk and 
eing aware of risks before an event. We want to continue to expand our influence 

hroughout the organization. With a company of this size, we can’t do that without being 
n the cutting edge of technology.  

e decided that risk management information system technology would be the tool to 
rive this entire process. This technology is going to improve our access to (and 

everage of) information tremendously and do so very quickly. Thus far, the results and 
peed in which we have been able to get this up-and-running has really exceeded my 
xpectations. It is very exciting for us. 

RIMSTech: What new 
technology tools did you 
need to implement this 
program? 

Reed: To take on a project 
of this scope and span at 
Target Corporation, we 
needed a very flexible and 
customizable system. We 
evaluated the market, and 
one RMIS rose to the top in 
terms of the requirements 
in our RFP
 

.  

we need it to do.  

Maria: This has proved to 
be a very good partnership 
for us. The project has 
grown in scope 
significantly, but we’ve 

ever been told “our system can’t do that.”   Instead, our RMIS vendor has partnered 
ith us to change the system so that it will do exactly what 

ur new system has the ability to do reporting throughout our location hierarchy, 
reating reports for all levels of management, from store managers to senior 

eadership.  They have developed drill-down capabilities using hyperlinks to link from 
otal company results down to the individual claim detail at a store location. This ability 
llows us to engage and educate leaders at any level on risk management results and 

nitiatives.
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RIMSTech: So you worked out your requirements and found a vendor who 
could meet those requirements.  What has happened since then?  

Reed: As a result of the flexibility, customization and access to data that 
RiskLabs and this technology is providing, we keep uncovering pyramids and 
departments and related areas where we can provide great value, power and 
analytics to the organization.  

As of yet, we don’t know how high is high, we are still uncovering just the low 
hanging fruit of where this technology is of value throughout our organization. 
Not just to Risk, but across the corporation. That is very powerful. And the 
more we learn and the more this technology is developed, the more we 
uncover. There is great power and energy behind risk data and the ability to 
disseminate it.  

RIMSTech: Although it appears that you are doing some advanced things 
with this program, what types of traditional enterprise reporting are you doing?  

Reed: We know that there is great power in our ability to focus the stores’ 
operations leaders’ attention on something that can be very complex for 
someone without in-depth knowledge of risk management and with as many 
concerns as these managers have on a day-to-day basis. Our goal was to 
generate reports around claims and frequency, and also provide summaries 
to all layers of the organization.  

As a result of that mission, we now have monthly reports that provide very 
high-level summaries of claim and safety results, with very detailed drill-down 
capabilities throughout, from the top of the corporate hierarchy to the regional 
level, all the way down to the store level and even into the claim detail.  

What this allows us to do is include safety and claim management 
accountability at a leadership level, all centered on each store’s executives.  
Our ability to focus people’s efforts and simplify what can be a complex 
process for operation leaders has been an enormous step for us. This is 
worlds away from where we were just 12 months ago. 

RIMSTech: Do you anticipate this enterprise reporting project will grow 
beyond traditional risk management information? 
 
Reed: Maria is working on about 25 different modules for numerous pyramids 
throughout the company. Some related to risk, and some not even remotely 
related to risk.  

We have come across opportunities in the organization where this technology 
provides a solution.  It has afforded us the ability to provide information to a 
store or a department that we normally would not have.  

For instance, we know years in advance when we set our lawn and garden 
sets in our 1,300 Target stores. We believe that as a result of this process, we 
are going to uncover a hazard trend either on the sales floor, back room, 
stock room, on the trailers, etc. We may be able to determine a trend around 
a specific set around a specific time of year.  

As a result of that trend, we may be able to dig further into the type of loss or 
type of claim and determine root causes of those claims, provide leading 
information prior to setting up the stores that may lead to direction that may 
eliminate (or certainly reduce) injury around those times of year.  

Overall, we believe we have a great opportunity to anticipate and thus reduce 
frequently occurring injuries through trend analyses throughout the 
organization. As you can imagine, there is great power in that. 
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