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RIMS Risk Management Professional Growth Model
identifies the skills necessary at every level of risk
management—from entry to executive.

This is a guideline for risk professionals to reference when advancing professional
skills and developing a career path. This tool is designed to assess experience
levels and corresponding skill sets, and guide individual professional development
toward becoming a more effective risk manager.

What is RIMS Risk Management Professional Growth Model?

RIMS Risk Management Professional Growth Model assists in determining the best path for continuous
improvement and personal development. Improving a risk manager’s skill set and job performance has
a direct benefit to employers and the overall industry.

This matrix presents a combination of vital communication, business and strategic management
skills that risk professionals may need throughout their careers. In addition to the requisite technical
knowledge, the model takes into account the importance of management and leadership skills.
Information falls into four key categories:

Abilities and Knowledge 1 The specific functions and core requirements that risk
managers need at each professional level. For example, problem solving is critical at all
career levels, while strategic planning typically occurs at more senior levels.

Skills and Attributes 1 Competencies that risk managers should develop and practice
at progressive career stages, critical to enhancing their ability to deliver quality to an employer’s
insurance and risk strategies.

Tools I Resources that support risk professionals in acquiring the skills needed to become
more proficient.

Distinguishing Features 1§ The unique talents that get high-quality risk managers
noticed. These are characteristics of top-notch risk professionals, as well as leaders in
general. They are just as important, if not more so, than technical skills.

The level at which risk managers operate differs depending upon the needs of their companies. Some
organizations require a more strategic thinker, while some desire a more tactical approach to risk
management.

This tool categorizes risk management into four experience levels: entry, intermediate,
senior and executive. For each category, necessary skill sets have been identified. You may
not need all the skKills listed in your current role; you may need more. Use this matrix to
become a better risk practitioner at the level you wish to perform.

Get started on your professional growth plan today!
www.RIMS.org/Quality

How can you use the model to your advantage?

This is not a checklist. You do not need to acquire every skill listed here. Instead, use it as a
roadmap for professional growth and success. Because organizations have different needs,
corporate culture should be factored in when deciding how and when to use the matrix. Identify
the attributes, skill sets and knowledge required by your organization and integrate them
into your job performance. Becoming a more effective risk manager will benefit you and your
organization. Potential uses for RIMS Risk Management Professional Growth Model are:

Career Planning 1 Identify where you are and in which category you would like to perform.
Then map out the skills you need to get there! Do you need more education? Affiliations?
Training? Discuss your progression goals with management—gauge their expectations—
and move closer to discovering what path works best for you and your employer.

Career Change 1 Highlight to a prospective employer where you fall on the matrix and
why. Focus on the unique talents you bring to the table and how well you fit into the hiring
organization.

Salary Negotiation 1 Compare your skills to other risk practitioners in your category.
Demonstrate how your talents have improved performance and generated positive results for
your organization.

Performance Evaluation 1 As you acquire new skills, ask for increased responsibilities
or a promotion! Use the model to discuss your qualifications and career growth plans.

Disclaimer: This matrix will change as the risk management discipline evolves and businesses shift their
expectations of risk professionals. Find a current version online at www.RIMS.org/Quality.

This matrix assumes that once a skill or knowledge base is acquired, it is retained. Therefore, all skills
are not shown in all categories. Skills may be acquired at different times, so the exact placement in this
matrix may not fit each individual. This tool serves as a guide and is not intended to be followed exactly
by every risk professional.
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RIMS Quality Advisory Council (QAC) I RIMS Board of Directors

Questions? Comments? Contact RIMS Quality Advisory Council at Quality@RIMS.org.
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