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Quality Forum Agenda

January 12, 2006

7:30 am - 8:00 am

8:00 am -8:15am

8:15am-8:30 am

8:30 am -9:15am

9:15am -10:00 am

10:00 am — 10:15 am

10:15am - 11:00 am

11:00 am - 12:00 pm

Continental Breakfast

Welcome and Introductions

Ellen Vinck, President, Risk and Insurance Management Society, Inc.
VP, Risk Management and Benefits, BAE Systems Ship Repair, Inc.

Opening Statement and Expected Outcomes
Ellen Vinck, President, Risk and Insurance Management Society, Inc.
VP, Risk Management and Benefits, BAE Systems Ship Repair, Inc.

*  Opportunity to initiate additional improvement in business practices

* RIMS affirms its commitment to utilizing the Quality Improvement Process (QIP)
framework

*  RIMS seeks its industry associates’ collaboration and commitment to adopt the QIP

*  Vision of Implementation Strategies

Open Discussion Forum

This discussion will focus on the three guiding principles highlighted in RIMS Quality Brief.
Participants are encouraged to engage in this dialogue by sharing their views on these
principles, raising potential concerns, and proposing solutions to the challenges they may face
in aligning with the Quality Improvement Process.

Integrity — Require honesty and forthrightness in the process of securing coverage
Ellen Vinck, President, Risk and Insurance Management Society, Inc.
VP, Risk Management and Benefits, BAE Systems Ship Repair, Inc.

Transparency — Disclose and justify all direct and indirect compensation
Janice Ochenkowski, RIMS Board of Directors
Director of Global Risk Management, Jones Lang LaSalle

Break

Client-Centricity — The ability to provide the services required by the client in the manner
best suited for that client

Karen Beier, RIMS Board of Directors

VP, Risk Management, Shaklee Corporation

Conclusion
Ellen Vinck, President, Risk and Insurance Management, Society, Inc.
VP, Risk Management and Benefits, BAE Systems Ship Repair, Inc.

¢  Implementation Strategy — RIMS Vision
* RIMS Communication with its Membership
®  Next Steps



