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Until now RIMS Member Directory has primarily been used to search 
for peers and contact information—that was pretty much it. But now 
the Member Directory has taken on a whole new persona. In fact, 
in addition to contacting other RIMS members through e-mail, the 
directory now contains an abundance of other features that rivals 
popular professional networking sites. Well, almost.

The upgraded RIMS Member Directory now allows members to create 
their own profiles, upload photos, build a network of fellow RIMS 
colleagues based on a specific interest area, and probably the best 
feature of this new platform is the ability to write a blog. Have a strong 
opinion on a particular topic related to risk management? Write a 
blog about it and publish it to the world if you like AND have people 
actually provide comments to it.  On the other hand, if you want to 
restrict who can see your blog and comment, you can do that, too.

The enhanced Member Directory allows members to link to RIMS 
eGroups. For example, in an eGroup, when a member asks a question 
(or responds to one) your photo will accompany your name and link 
to your directory profile. And, you can easily create a blog from your 

question in the eGroup by simply 
hitting the “Blog This” button! 
Members can also add someone as a 
contact by clicking “Add Contact.” 

“We hope that members will take full 
advantage of this upgraded Member 
Directory to create individual 
knowledge-based communities,” 
says Elizabeth Morrell, ARM, chair of 
RIMS Technology Advisory Council. 
“The blogging feature in particular 
provides tremendous opportunities 
for members to extend their expertise 
in risk management beyond RIMS.”

RIMS members are encouraged to try the new Member Directory as 
a way to stay in contact with colleagues and peers and to exchange 
information and ideas. Ask a question, answer a question and share 
your knowledge—that’s the power of RIMS Member Directory.
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Guests mingle at RIMS 
welcoming reception for  
its 2009 Board of Directors  
in January.

Janice Ochenkowski, ARM, 2007-2008  
RIMS President, with Hank Greenberg.

Janice spoke at Reactions Insurance  
Conference, New York, November 2008.

“The blogging feature in particular provides tremendous opportunities for  
members to extend their expertise in risk management beyond RIMS.”
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Message from the 
Executive Director 
Welcome to the fi rst issue of the new RIMSCOPE 
newsletter for RIMS members. In the recent past, 
RIMSCOPE was available online, but starting this 
year our plan is to deliver more feature-driven 
news to you about the Society in a printed 
format. And of course, we will continue to 
provide members with timely news and breaking 
stories on RIMS website.  

Acknowledging that ERM will continue to 
be a “hot” issue in 2009, RIMSCOPE sat down with Jeff Vernor, chair of 
RIMS ERM Development Committee, to gain some perspective on why 
ERM should be top of mind for RIMS members and their organizations. He 
shares his thoughts on the top four things to know about ERM today.

Whether you’ve just started your career as a risk manager or if you’ve 
reached a more senior position in your organization, there are certain 
attributes that you share with your risk management peers. Read what RIMS 
President Joe Restoule considers to be key attributes that risk practitioners 
should possess, regardless of experience level. Then fi nd out how fellow 
RIMS members answered the same question!

In this issue you’ll also fi nd a story about RIMS updated Member Directory 
that now allows you to actually build a network of contacts based on 
common interests, similar to other professional networking websites. 
We hope that you’ll take advantage of this enhancement to our Member 
Directory to help build your own network of professional contacts. 

RIMSCOPE also includes some facts about RIMS rich history that you may 
or may not know. This is particularly fi tting as we begin planning for RIMS 
60th anniversary in 2010. 

We hope you enjoy this fi rst issue of the new RIMSCOPE. Please send your 
comments and feedback to RIMSCOPE@RIMS.org.

Little known facts 
about RIMS 
Japan & 280
Of the 10,500 members worldwide, 280 are members 
of RIMS Japan Chapter.

1950
The year RIMS was established; originally 
founded as the Risk Research Institute in the 
1930s.

New Orleans
Where the fi rst annual conference took place in 
1963. Since then the Conference has been held 
in New Orleans seven times.

1969
The National Insurance Buyer becomes 
Risk Management magazine.

Ralph Nader
Speaker at RIMS Annual Conference in 
Montreal, 1972.

55/11/33
In 2008, RIMS conducted 55 professional 
development courses and 11 webinars in 
33 cities across North America.

Montreal
First Canadian chapter established in 1959.

$525,000
The largest contribution in Spencer Educational 
Foundation’s history, donated by the FM Global 
Foundation in 2008.

Calendar of key events
March 20  RIMS 2009 Annual Conference & Exhibition 
 online registration deadline

April 18 – 19   “Developing a Risk Management Program for Your 
 Organization” RIMS Fellow® Workshop in Orlando

April 19 – 23 RIMS 2009 Annual Conference & Exhibition in Orlando

June 7 – 9  “RIMS on the Hill” annual legislative conference

NOTHING IS IMPOSSIBLE, 
IF YOU KNOW THE 

SECRET TO SUCCESS 

www.RIMS.org/RIMS2009

ChallengeChallengeyouryourrisk I.Q.

a newsletter for RIMS members



“A risk practitioner should be fl exible, have the 
ability to adapt to both internal and external 
changes in the business, in order to continually 
adapt to and work with the company’s 
ever-changing needs.”

Robin Wieland, ARM
Memphis Chapter

“What attributes should risk professionals possess, 
regardless of level of experience?”

As a risk practitioner for over 20 years, RIMS president Joe Restoule knows a thing or two about the 
profession. Joe is leader of risk management at NOVA Chemicals Corporation and is based out of Alberta, 
Canada.

RIMSCOPE asked Joe what he considers are some of the important attributes that risk professionals should 
possess, whether they’re just starting out in their careers or have moved into a more senior role.

“Regardless of your experience level, analyzing risk requires a thorough assessment through persistent 
inquiries about the nature of the risk. Ask yourself: what are the risks associated with a particular endeavor 
that can assist the business units in achieving their objectives? You need to think deep, think laterally, 
think creatively with the information and data about the risks you have explored. Venture out to think 
about the absurd! Can it happen? You bet! Look at the major events that have transpired since 2000. 
Managing risks involves unlocking the uncertainties as best we can. Being inquisitive, from my point of 
view, is taking action to challenge your risk I.Q.” 

“The most effective risk managers tend to be good 
listeners and those who are effective at soliciting 
and valuing the opinions of others.”

Mitzi Dykes, M.A., ARM, CPCU, ALCM 
Central Florida Chapter

“I believe that risk practitioners should possess an 
inquisitive mind—the unasked question is always 
the one that causes problems. Another important 
attribute is patience—to allow the results of new 
approaches to develop. Don’t be anxious to pull the 
plug too soon.”

Mitch Robinson
Eastern Oklahoma Chapter

“How risk is defi ned, not only within an organization 
but in general, tends to change, so it is essential that 

risk practitioners be able to adapt and develop skill 
sets which evolve with that change.”

Dan Petrizzo, ARM
New York Chapter

“Risk practitioners should have passion for their 
profession and a willingness to grow and learn as 
much as possible from seminars, classes and other 
risk professionals.”

Lamonte Jackson
Arizona Central Chapter

“Have an insatiable curiosity for how things work and 
interrelate within the organization. By knowing how 
an operational process works or why an organizational 
procedure exists, the risk practitioner can better 
understand and measure the probable impacts from 
both decisions on the organization.”

Pat Ryan
Newfoundland/Labrador Chapter

“The most important skill for risk managers 
in Japan is communication and to be a 
good liaison between executives and 
section managers.” 

Yoshi Hamaji, ARM
Japan Chapter

RIMSCOPE posed the same question to members and here’s what they have to say:

“We should have drive, ambition and possess 
both a positive and humble attitude. With 

these attributes, the ability to listen and learn 
from your peers is heightened.”

Julie Mayeda, ARM, CIC, AIC,CRM 
Hawaii Chapter
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“Risk practitioners should possess the right 
attitude and leadership in order to implement 
and monitor risk management policy, process 
and procedures in their organizations.”

Jorge Escalera Alcázar, CRM 
Mexico Chapter   

RIMS president 
Joe Restoule, CIP, CRM



What tools can risk managers take advantage 
of to enhance their companies’ existing ERM 
programs or to help develop them?

It is not just about tools. Risk managers need to learn 
lessons from other risk managers, from academia, and 
from their own successes or failures in the past. RIMS 
has many resources available that not only provide 
“how to” tools for implementing ERM but also training 
programs and networking opportunities through RIMS 
courses and conferences. The ERM Center of Excellence 
RIMS website (RIMS.org/ERM) is a “one stop shop” 
for the risk manager looking to improve his/her ERM 
process or even build one from the ground up. 

What steps can risk managers take to broaden 
their risk management programs from strictly 
operational to ones that cross the entire 
enterprise?

Well, I worry a little about separating the two. Good 
operational risk management is good enterprise risk 
management, and vice versa. On a practical level, I 
would tell risk managers to get to work on strategic and 
emerging risk management. If you can fi nd some way 
to get ahead of the next big threat, then the value of 
ERM will become crystal clear to your management. If 
not already in place, risk managers should implement 
a process for identifying and escalating emerging 
risks. When one thinks of the risks around new 
products, large investments terrorism and substantial 
IT failure—these all require an enterprise view. Lastly, I 
would encourage risk managers to take a fresh look at 
their risk governance models and make sure they are as 
effi cient as possible so that identifi ed exposures can be 
escalated quickly to decision makers. 

“What attributes should risk professionals possess, 
regardless of level of experience?”

In 2008, the fi nancial crisis that rocked Wall Street and the rest of the country (and the 
world) took a prime spot in the news. Could some of the problems been averted (or at least 
minimized in damage) had an aggressive ERM program been in place at some of these 
high-profi le companies? Were there organizations that did have an ERM program in place, 
but chose to ignore the advice of their risk management groups?

We may never know the answers to these questions but one thing is for sure—ERM has been 
elevated to a more prominent position in discussions occurring at many organizations.  
To demonstrate its commitment to the concrete benefi ts of ERM, we published RIMS State 
of ERM Report 2008, the fi rst truly in-depth study on ERM practices that unequivocally 
substantiates the value of ERM.

To help understand what this means for RIMS members and their organizations, RIMSCOPE 
sat down with Jeff Vernor, ARM, chair of RIMS ERM Development Committee and global 
risk manager at Russell Investments.

ERM—Beyond the headlines and
why it matters now more than ever
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Do you think that, with organizations focusing 
more on ERM today and in the future, we’ll see 
an increase in the number of individuals who are 
considering a career in risk management?

I certainly hope so. One of the less acknowledged 
challenges in our fi eld is that, in some cases, we just 
don’t have enough risk management talent to execute 
effective ERM programs. With the current turmoil in 
the job market, I believe there are talented individuals, 
perhaps from other core disciplines such as fi nance, 
audit or operations who might consider it a good 
time to make the move to an ERM job. Additionally, 
universities continue to emphasize ERM in their risk 
programs with some even focusing entirely on ERM. 
The only challenge I see is that fi rms will be more 
cautious about investing more in ERM, or any other 
function, in this economy. While I am a champion of 
ERM, it is foolish to think that increasing investment in 
risk talent or software is an easy sell right now. This just 
emphasizes how important it is for risk managers to lay 
out the value proposition of ERM in clear language that 
is directly tied to the company’s future success.

What is one of the biggest challenges facing the 
ERM discipline in the short run?

It is what I like to refer to as the “other” ERM—enterprise 
recession management. Risk managers have to be looking 
at recession related risks and how they can help their 
companies manage risk better, even when revenues, 
expenses and profi ts may all be down. Times of crisis 
warrant a commitment to the basics—so identifying 
and monitoring the “key risks” facing your fi rm should 
take precedent over signifi cant effort spent on detailed, 
process-level risk and control self assessments.

NOTE: A white paper titled, “The Financial Crisis of 2008: A Wake-up Call for Enterprise Risk Management,” is available in RIMS online Resource Library. The 
paper, written by RIMS ERM Development Committee, recommends a call to action for enterprise risk management. To download a copy of this free white 
paper, visit www.RIMS.org/ResourceLibrary.


