In 2008, the Risk and Insurance Management Society, Inc. (RIMS) contracted with McKinley Marketing, Inc. of Washington, DC to conduct a research project to explore members’ needs and identify opportunities to enhance member value and the membership experience. The following is an executive summary of the results of that study:
Background

Risk management professionals hold various positions and are involved in a diversity of functional areas within the industry.  Additionally, the industry is continuing to evolve and change as new risks and techniques arise.  To ensure that RIMS is effectively meeting its members’ needs and providing the information and resources deemed most important, the Society’s leadership sought to measure current member perceptions and expectations and to identify any significant changes or differences since a needs assessment was conducted in 2003.  

Top-Level Objectives

This report includes key findings and recommended follow-up and considerations based on the qualitative and quantitative research conducted in Fall 2008.  The top-level project objectives include:

· Develop an enhanced understanding of challenges, experiences and needs that exist today;

· Collect input from staff, volunteers, and members regarding future needs and potential opportunities to ensure that RIMS delivers a valuable and relevant membership experience.

Methodology
McKinley conducted telephone interviews with 6 senior staff, 7 volunteer thought leaders, 15 Deputy members and 8 Associate members.  In addition, McKinley developed an electronic survey that was distributed to Deputy and Associate members, which resulted in a total response rate of over 18% (1467 complete responses and 433 partial responses).  Based on the survey response rate, McKinley is confident that RIMS has emerged with data that provides key insight into member audience needs, and has a high level of confidence in the conclusions drawn from the research. Overall, the research phases of this project were informed by over 1,930 participants.  

Key Research Findings

The following key themes and top-level findings emerged from the research:

Members generally have positive perceptions of RIMS and are satisfied with their membership experience.  
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Across all member categories (Deputy, Associate and young professionals
), survey respondents have positive feelings about their membership and the Society, and overall membership satisfaction has increased since last measured in 2003. Specifically, 97% of survey respondents indicated that they were “very satisfied” or “somewhat satisfied” with their RIMS membership.  The chart below provides a summary of survey responses with respect to membership satisfaction. 

In addition to being satisfied with their RIMS membership, survey respondents also have positive feelings about the Society. The majority of Deputy (65%), Associate (63%), and young professional (62%) member respondents strongly agree with the statement, I am proud to be a member of RIMS. As members generally feel positive about their RIMS membership, the majority of respondents are natural “champions” or “promoters” of RIMS and indicated that they would recommend membership to a colleague or peer. Specifically, 54% of Deputy and 51% of young professional member respondents stated that they “definitely would” recommend RIMS membership. 

Although members generally have positive perceptions about RIMS and are satisfied with their membership experience, the Society is not fully addressing their professional needs.  Based on respondents’ current needs and expectations, less than one third of all survey respondents “strongly agree” that:

· RIMS is effective in providing guidance on the issues I face (30% of total respondents)

· RIMS helps me do my job better (29%)

· RIMS helps me in my career (29%)

· RIMS is my primary resource for information related to risk management (25%).

In order for RIMS to better meet their needs, member survey respondents suggested that RIMS stay on the forefront of key issues and industry trends and be more proactive. Additionally, members expressed an interest in RIMS providing them with industry specific information, as well as benchmarking information and data. 

The roles and responsibilities of risk management professionals differ greatly, however members are looking to RIMS to provide similar information and access to a network of peers. 

Although the role and responsibilities of risk management professionals and members were found to differ greatly, members were motivated to participate and look to RIMS for similar reasons.  Across all member categories, survey respondents stated that they primarily chose to participate in RIMS in order to access risk management information and risk management education, as well as to network with fellow risk management professionals. The table below provides a summary of responses reflecting the primary reasons members chose to participate in RIMS. 

	What is the primary reason you chose to become a member of RIMS?

	 
	 
	% Deputy Response
	% Associate Response
	% Young Professional response

	Access to risk management information
	 
	48%
	47%
	55%

	Networking with fellow risk professionals
	 
	26%
	29%
	18%

	Access to risk management education
	 
	11%
	10%
	15%

	Supporting the risk management profession
	 
	11%
	10%
	8%

	Member discount on Annual Conference
	 
	1%
	2%
	2%

	Other
	 
	2%
	2%
	2%

	Member discount on other products and services
	 
	0%
	1%
	0%


Additionally, survey results showed that respondents are interested and generally look to RIMS to provide them with similar information and resources related to key topic or issues areas. The key topic areas include strategic thinking, commercial liability insurance, commercial property insurance, financial concepts, risk financing, and claims management. The topics of greatest interest to members today are similar to those that members indicated were “very important” in the 2003 assessment. However, it should be noted that members currently express a greater interest in strategic thinking as compared to 2003.  

Survey respondents provided suggestions on additional educational topics of greatest interest. The most common topics to emerge from the open-ended responses include:

· Enterprise Risk Management (ERM)

· Environmental issues and liability

· Professional liability

· Worker’s compensation

Respondents were also asked to rate their preferred format for receiving professional development training.  Based on the responses provided, members prefer in-person learning, which is similar to the results seen in the 2003 assessment.  As respondents have numerous responsibilities and limited time, there is a preference for shorter, 1-to-2 day face-to-face professional development and training programs. Specifically, 59% of all respondents chose 1-to-2 day programs and 47% chose half-day programs as their preferred delivery format.   Although there was an overall preference for face-to-face learning opportunities, respondents are showing a greater interest in online or web-based education courses as compared to 2003.  Today, 47% of Deputy and 42% of Associate members ranked online courses as one of their top 2 preferred delivery formats.  In 2003, 35% and 32% selected it as their “preferred” delivery method, respectively. 

Although members are generally satisfied with RIMS and their membership experience, there is a general lack of awareness of several RIMS benefits and services. 

Based on survey responses, members were found to lack awareness of certain RIMS products and offerings.  Specifically, member respondents indicated that they were least familiar or aware of the following RIMS offerings:

· RIMSTech

· ERM Center of Excellence

· Regional conferences

· RIMS Risk Maturity Model for ERM

· RiskWiki.

As members rely on RIMS to provide professional development offerings, as well as information and resources to assist them in their risk management roles, it is important to ensure that they are aware of the benefits and offerings available.  RIMS should ensure that it clearly communicates and promotes the value and availability of offerings so that members are know where to look to address their needs and professional challenges.

Members highly value the RIMS Annual Conference & Exhibition, professional development courses and certifications.

Overall, there is a high level of interest by all audience segments in benefits and offerings that will help them advance their professional knowledge and skills, as well as to access and network with other industry professionals. Deputy and young professional members were specifically found to view those products and offerings related to career growth and development as being of highest importance. Survey results showed that members highly value the RIMS Annual Conference & Exhibition, professional development course and certifications.  As members were found to highly value the Annual Conference & Exhibition, the majority (63%) indicated that they have attended at least once in the last three years. To ensure that members continue to value the conference and to maintain participation, it is important that RIMS continues to offer a strong and timely program each year, with general and education sessions addressing members’ most pressing professional challenges. 

Three products and offerings were found to be least important across all member segments and included RIMSTech, ERM Center of Excellence, and RIMS Risk Maturity Model for ERM.   The table below provides the top 5 responses (based on average importance ratings) for Deputy, Associate and young professional members.

	Importance of RIMS benefits and services:

7= Extremely important, 1= Not at all important

	 
	 
	Importance Score

	Deputy Members

	RIMS Annual Conference & Exhibition
	
	5.40

	Professional certifications (ARM, RF)
	
	5.39

	Career Center / Job Bank
	
	5.17

	Professional Development Courses
	
	5.15

	RIMS Benchmark Survey
	
	5.12

	Young Professionals

	Professional certifications (ARM, RF)
	
	5.47

	RIMS Annual Conference & Exhibition
	
	5.38

	Professional Development Courses
	
	5.37

	RIMS Benchmark Survey
	
	5.14

	RiskWire
	
	5.10

	Associate Members

	RIMS Annual Conference & Exhibition
	
	5.36

	Local Chapter meetings and events
	
	5.01

	Risk Management magazine
	
	5.00

	Professional certifications (ARM, RF)
	
	4.95

	Professional Development Courses
	
	4.94

	Risk Professionals Directory
	
	4.94

	RiskWire
	
	4.94














� Defined as Deputy members with 10 years of less risk management professional experience
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