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Course Objectives  

Workshop participants will walk away with the ability to:  

• Recognize the impact of perception on analysis and judgement 

• Differentiate individual Cognitive Bias Risk, or CBR, social CBR, strategic CBR and tactical CBR 

• Align CBR to Organizational Core Risks 

• Identify impact of Cognitive Bias Risks on risk assessment judgements and decision-making 

• Identify debiasing techniques to reduce CBR impact  

• Develop a communication plan to convey CBR impact factors to stakeholders 

Topics 

✓ Introduction, Overview, Objectives 

✓ Cognitive Perception Processes 

✓ Cognitive Bias Risk (CBR)  

✓ Categories & Characteristics 

✓ Debiasing Techniques 

✓ CBR Communication Planning  

✓ Synopsis & Close  

Exercises  

Participants engage in activities and interactions designed to reinforce course concepts. RIMS 
professional instructional designers construct the activities so that the attendees learn from each other 
as well as from the experienced facilitators. Examples of exercises include: 

 
✓ Discussion on emerging risks  
✓ Exercises on illusion vs reality  
✓ Self-assessment scorecards   
✓ Assess your own and / or your organization’s social CBR factors 

 

 


