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Course Objectives  

Participants will walk away with the ability to:  

• Understand the five competency domains of RIMS-CRMP 

• Apply the five competency domains of RIMS-CRMP 

• Become a better risk professional 

• Understand the components of the RIMS-CRMP certification 

• Start an action plan to obtain the certification 
 

Topics  

✓ Domain 1: Analyzing the Business Model 
✓ Domain 2: Designing Organizational Risk Strategies 
✓ Domain 3: Implementing Risk Process 
✓ Domain 4: Developing Organizational Risk Competency 
✓ Domain 5: Supporting Decision Making 
✓ Exam Preparation 

 
Exercises  

Participants engage in activities and interactions designed to reinforce course concepts. RIMS 
professional instructional designers construct the activities so that the attendees learn from 
each other as well as from the experienced facilitators. Examples of exercises include: 
 

✓ Group discussion on the analysis of operations including what management wants and 
rewards   

✓ Group discussion on how to define success measures and aligning risk strategy with 
organizational goals  

✓ Group work on identifying examples of KPIs and KRIs and their connection to 
organizational objectives  

✓ Exercise on how to identify techniques of risk analysis applicable to the case study  
✓ 25 sample test questions  
✓ Group exercise to identify and apply risk solutions to the case study  
✓ Group exercise to identify ways to engage an organization’s risk network using case 

studies  
 

 

 


